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[Music] you | do not hear time [Music] Tony Tony and glitches in the agreement between the United States 
and Iran were cleared away early this morning and the 52 American hostages should be leaving Tehran as | 
say before too long 440 days 444 days after they were captured Iranian assets frozen in the United States 
are moving England and from Iran the word is that the hostages are ready to fly it was another long night of 
long distance negotiations at the White House we have John Palmer standing by there now John yes Tom 
with just five hours remaining in the presidency of Jimmy Carter things look very optimistic at this point that 
the hostages will be indeed free by the time Jimmy Carter does leave office at noon today just a few minutes 
ago White House press secretary Jody Powell told us in the briefing room that the United States has now 
transferred all of the 
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States has now transferred all of the money over to the Bank of England to the US Federal Reserve account 
there he said at that time that what we were waiting for is the three banks involved to sign an escrow 
agreement their indications now that that agreement may have been signed because there are report at 
escrow account that account was will be controlled by the Bank of Algiers and once the hostages are 
released the Bank of Algiers will then free that money from the escrow account that money will go to Iran the 
hostages will be free and then the deal will be made once the hostages are out we don't know what the 
procedure is going to be there but we do expect them to go to Algiers before they go to Wiesbaden Germany 
President Carter has been up throughout the night he has not had even a catnap we are told he has been 
conferring with his various advisors the secretary of the Treasury press secretary Jody Powell a number of 
advisors in the Oval Office and now there is great optimism here at the White House that the hostages will be 
anywhere on American soil either at an Air Force Base or whatever before Jimmy Carter leaves office 
Sherman II is that was the original intention we're now told that what Ronald Reagan wants him to go as his 
personal emissary that's true Tom there is kind of a scenario here if everything works out well the president 
will leave of course just after the inauguration of the President Reagan he will then go to Andrews Air Force 
Base where there will be a very brief military review then because of all of the arrangements that had been 
made for a big homecoming in Plains Georgia for President Carter he is expected at that point to go ahead 
with his plan to go down to plains for that for that festivity street dancing and square dancing and what-have- 
you if the hostages by that time are in Germany then is expected that the president could well take off on the 
presidential jetliner made available by President Reagan and fly as President Reagan's personal emissary to 
Wiesbaden Germany perhaps an overnight flight that 


00:04:00 (https:/Awww.youtube.com/watch ?v=idSjH5vD2fA&t=240s 





Germany perhaps an overnight flight that would put him in Germany to see the hostages sometime tomorrow 
morning of course all that depends upon things going very well the next three or four hours and that the 
hostages would be free we have | think more on this story now from Bob Kerr at the State Department Bob 
good morning John and Tom everyone we have just had word in here of a news conference held in Iran by 
bashad Navi the chief hostage negotiator in Iran who has told a news conference that the hostages are 
ready to fly and that all preparations are made that doesn't mean this will happen right away of course it's 
contingent upon the finality zuv this agreement and the transfer of the money all being completed the final 
step of course the key will be Iran's acceptance of Algeria's confirmation that it's frozen assets Iran's frozen 
assets are in escrow ready to be made available once the hostages are free there is some concern here just 
a little bit | might emphasize some concern about the method of confirmation Iran will require there is some 
concern Iran will demand a hand-delivered written document which could mean a delay of a few hours but 
most people here believe that Iran will do it in the quickest way possible which would be by cable or by 
phone the plan as it was described to me here just a little while is that the hostages wood board to Algerian 
Jets for a seven and a half hour flight to Algiers then beyond the ground there for about 1 hour change 
planes boarding a u.s. medevac plane for a two and a half hour flight to West Germany the State Department 
says as of a few minutes ago it still has not dispatched most of its hostage recovery team over to West 
Germany where it would meet the hostages but that that could be done very quickly thank you Robert Bob 
Kerr at the State Department's morning John Palmer standing by at the White House and they'll be there 
throughout the full two hours of today in case there are any late-breaking developments as we expect there 
may be once again it was a busy night in Algiers that's the negotiation Center for all three new 
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negotiation Center for all three new dealings between Washington and Iran and Algeria but in Tehran were 
told the mood was far different we get that story narrated from Steve Mallory in London the Algerian 
intermediaries were relaxed thus more doctors at their hotel for coffee the doctors who had examined the 
American hostages yesterday the meeting was casual sign of urgency no one in a hurry now is ambassador 
to the United States Brenda Malik leads the delegation talked openly about the negotiations the chairman of 
Algeria National Bank Mohammad musta v seemed to agree with what Malik had to say what we overheard 
seemed to indicate the Algerians were tired frustrated and annoyed by the recent events that they looked 
forward to a resolution many times they said inshallah Arif mean God willing after their thought the mediators 
left the hotel not staying where they were going at Tehran's Mehrabad Airport early this morning armed 
guards patrolled around this Algerian 727 one of the aircraft that may soon take the American hostages out 
of Iran airport officials have been told not to give information to reporters but a member of the Algerian crew 
still at his hotel at midday in Tehran said he still hadn't been advised when they would be leaving the country 
Steve Mallory NBC News as we have been saying once they get into the air the plan still is the hostages to 
be flown to Frankfurt West Germany and then transferred to an American military hospital in Wiesbaden we 
have Richard valeriani standing by this morning in Frankfort about the preparations there Richard apparently 
we are not able to get any sound from Frankfurt West Germany this morning let me just tell you that the 
preparations have been in place for some time now no late change in those preparations there still is some 
dispute 
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preparations there still is some dispute about when the families may be able to join the hostages at the 
military hospital in Wiesbaden once they arrive there whenever that may be outside Blair House this morning 
Steve Delaney standing by Blair House of course is where Ronald and mrs. Reagan are spending their final 
night as the president-elect and the soon-to-be first lady because today at noon Ronald Wilson Reagan will 
be sworn in as the 40th President of the United States he's being stay he's been staying in touch with this 
Iranian situation through aides primarily Steve Delaney as | say has the latest on that Steve what's going on 
Tom the president-elect is still inside Blair House and will be for about another two hours then he will go to 
church for a brief ceremony around the corner and come back here and a little shortly after that we'll go off to 
the White House and then to the Capitol we don't know yet whether he's awake he woke up at about this 


time yesterday morning after not having been told by his staff of the developments that occurred 24 hours 
ago that we all thought were the breakthrough but the chances are if he doesn't know what's happened in the 
last few hours on the Iranian situation he will very soon one of the things that is contributing to this deadline 
pressure about 12:00 noon or 12:30 ducted is that it has been steadily that Reagan is not particularly anxious 
to sign any documents or to authorize any moves that might accompany the latter parts of the 
implementation of this process because he doesn't want to start his incumbency with anything that us being 
conciliatory toward Iran he'd rather get a clean start he'd rather had all that off his deck by the time he takes 
the watch he will be out of here in a couple of hours and when he comes out somebody is bound to ask him 
what he thinks about all that Tom thank you Steve oh we expect that you'll be there for that as well mr. mrs. 
Reagan spent their inaugural eve with a few of their friends from show business and a few others looking in a 
report from Susan Peterson Ronald Reagan spent his last hours as a private citizen with his old Hollywood 
buddies and 17,000 other admirers who attended a 
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and 17,000 other admirers who attended a gala to honor the nation's next president guests paid as much as 
$1,000 for box seats to watch big-name entertainers perform for the inaugural of one of their own but the star 
of the evening soon found that his future presidential status leaves him wide open for friendly Barb's news 
we have an inflation we have a recession unemployment turmoil around the world in energy crisis and 
starting tomorrow we blame all of that on you run as you know tomorrow the president-elect will take the oath 
of office at 10 o'clock in the morning and by 11 o'clock tomorrow morning Ted Kennedy will be saying ask 
yourself are you better off now than you were [Music] afterwards the Reagan's came on stage to thank the 
performers especially the one responsible for bringing them all together a mad mr. Reagan called Francis 
Albert almost every day for a long time now people have said to Nancy myself well has it really sunk in and 
we've looked at each other and we've said well no it really hasn't well tonight there was a point in the 
program when | leaned over to her and said it's sunk in thank you very much Susan Peterson NBC News 
Washington now standing by live in front of the west front of the Capitol at noon today Willard Scott who's a 
three-ring circus himself Lord good morning good morning Tom good morning Janet good morning 
everybody we're standing by here we're in just a few hours the oath of office will be taken | want you to walk 
around with me for just a second and take a look at what we can show you at this hour what you hear in the 
background the music if you heard that a moment ago the United States Marine Band they're not here but 
that is a tape recording there they are and they're checking out the equipment | gotta give them credit | don't 
think I've ever seen them blow one of these they go crazy | 


00:12:01 (https:/Awww.youtube.com/watch ?v=idSjH5vD2fA&t=721s 





them blow one of these they go crazy | mean they check every single little circuitry to make sure that 
everything is perfect | thought the least we could do was to help out a little bit this morning so | brought my 
handkerchief and put the final touch on mr. president if you're watching this is for you from NBC and today 
okay we're gonna do the best we can and this is what we call an on the air rehearsal would you be with me 
for just a second Steve baby back in the control room all | want to see this morning is the national map and 
then I'll give you the ten-second cutaway we have just a little bit of a quick bit here to work with okay let's 
check the map and see what we have this morning across the country all right first of all there's rain again in 
the northwest fog continues heavy fog Paul Salt Lake City still getting a bath as far as smog and fog is 
concerned high pressure a dome of it will not move warm air continues temperatures up in the 60s the 60s 
as far north as parts of Montana cooler air coming into the plain States but not frigid cold air like we had last 
week some wet snow from Central Missouri all the way on up through the Upper Great Lakes some rain 
throughout the middle Mississippi Valley the Ohio Valley and down on the southeast except for Florida where 
we're calling for sunshine here in Washington DC inauguration day on the cloudy side but still mild high 
about 50 degrees now let's find out what's happening in your part of the country this morning we have 
Boston 38 Chicago 38 degrees in some clouds Dallas 45 in partly sunny and Denver 52 and sunshine well 
that's it in just a few hours here's what will happen leather chairs in place all the equipment being prepared 
the sound system dynamite and now back to you Tom and Jane and you know that weather forecast is going 


to be absolutely correct because it was done with the presidential seal lovely Willard and a couple of minutes 
we'll be back Louisa Kennedy is here again as | understand it she hasn't slept in about the last 24 hours and 
from Burbank the Reverend early the father of a hostage in Iran will talk to them both in a moment this is 
today on 
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them both in a moment this is today on NBC [Music] well another days gone by in the hostages still have not 
left her an or a more positive way | guess to look at it is another day nearer to the day when the hostages will 
come home with us again this morning is Louisa Kennedy who was the wife of hostage Moorhead Kennedy 
she was with us yesterday morning when we were well all but certain that come this time we would have 
better news than we have now though we're still hopeful and in Pasadena California the father and mother of 
Gary Lee who is also a hostage at the Reverend early and hazel Lee and good morning to you as well let me 
begin with mrs. Kennedy if I'm I'm a you have been up all night not merely listening to the radio or television 
for news but much closer you were at the State Department all night long Catherine Keough and | spent the 
the night in the operation center and you said it was a quite a dramatic night house | would say so yes in as 
much as it it began to look between three and four as if everything was on the road the decisions have been 
taken the initialling had begun again and there seems to be agreement generally speaking on all twelve 
definitively speaking now | think what we're waiting for is the all of this to be transmitted to Tehran and taken 
to the foreign ministry there you know yesterday as we said expecting that yesterday might have been the 
day your optimism doesn't to me appear to have waned in the least in fact you look perhaps more confident 
today then you did yesterday sure and let me say as but almost any negotiation of this kind is going to run 
into snags | think the fact that this one has being so highly publicized it's so emotional and 
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publicized it's so emotional and everybody hangs on every single development was with an our most intense 
fury that's it I think it takes it out of the perspective that that you really should keep it in | mean as | say any 
negotiation of this level is complicated and it is going to run into snags or glitches or what-have-you so it's 
fairly normal and that's it Reverend Lee mrs. Lee how did you spend the last 24 hours comfortably or 
excitedly will you well how was it excitement when we really come to it we've had three hours sleep | think 
and only for NBC when we got out of bed at this early and for Gary incidentally it's happy birthday to my wife 
this is her birthday yeah we hope you get some terrific news on this birthday Reverend Lee you're wringing 
your hands is that nervousness from teller No Thank You Jane I'll take care of that that problem my wife has 
been accused me of that now for some time that will never happen again | promise you what goods what 
good spirits you are obviously in very good spirits this morning yes it's a good day your patience is not 
wearing thin do you know of the other hostage families bearing up evidently as well as you are you know the 
only one we checked with the knowers of course Pat Gary's wife back in Falls Church Virginia and she has 
been trying to help us to be patient and we have been trying to help her | think yesterday was a day of 
conscious waiting we thought we'd get word lat last night but tomorrow would be another day we said and 
here it is and we look for it and let's imagine they'll be off the ground not too many hours a month are you 
entertaining any thoughts of of coming east for the reunion or further east going to respondent perhaps | say 
we plan to go to Washington is our biggest okie to see Pat and Dana and of 
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biggest okie to see Pat and Dana and of course Gary Lloyd Booker who was a member of the Pueblo crew 
as you know apparently said last night that he thinks that the hostages should be reunited with you or with 
the families right away would you disagree with him he he Bret should should know wherever he spoke he's 
not a psychiatrist or a psychologist but he's been there what do you think I think the plan that has been 
designed is good with him to go to Germany to have the necessary checking out psychological testing and 
physical testing and coming home together | think it's good well we we hope it's good to Louisa Kennedy that 
you are still in Washington where the or today's the day president-elect Reagan will become president and 


the town is all wrapped up does this day the inauguration mean anything special to you or is it just never 
mind all that oh no it hasn't lost its significance for me | don't think it's a very exciting day it is as this 
administer this new administration says a new beginning many people are giving credit for they we hope 
return of the hostages to mr. Reagan do you think that that that's unfair to President Carter what's unfair 
giving the credit for our good news we hope today too mr. Reagan and mr. could not mr. Carter who's giving 
the credit to mr. Reagan's oh | just hear man on the sprit on the street comments yeah | think there are lots 
of views about that but | think it's President Carter who has lived this year and then effective in it thank you 
again for being with us Reverend and mrs. Lee and Pasadena best of good luck to you and happy birthday 
and yes Louisa Kennedy says hello to station break 
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good morning everyone dawn over the nation's capital specifically over the west front of the Capitol building 
in Washington DC and there you can see final preparations for the inauguration of Ronald Wilson Reagan as 
president of the United States in the judgment of some the 40th President of the United States for those who 
are more persnickety the 39th president because after all Grover Cleveland held the office twice interrupted 
by one other term so he was both as | remember the 22nd and the 24th President of the United States 
nicotine nicotine yeah | think he's 39th but I think I'm gonna lose the battle to all of my colleagues during this 
half hour of today we'll be taking a look and a talk with a man by the name of Robert Strauss you've seen 
him and heard him a great deal on this program in the last year he was President Jimmy Carter's reelection 
campaign chairman he has a lot to say about what's ahead for the Democrats and some advice | would 
guess not just for all of us but for the Republicans coming into office as well he's been seen at a Republican 
party here too as well these last few days the Republicans are here in masse and they brought some dough 
with them they are not he burgers during their stay at the inaugural and in money matters we'll have a report 
on how much revenue the District of Columbia is some is reaping from this Republican windfall | tell you in 
some families who are here for the inauguration you have a feeling that that around a teenage telephones 
with teenage limousine now to take a look at the latest news we're waiting right now for word that the 
hostages will be in the air that they will be leaving Tehran before too long let's get the very latest by going 
live to the White House where John Palmer is standing by John what are they saying there Tom just a few 
minutes ago in fact about 15 minutes ago White House press secretary Jody Powell called us into the 
briefing room here at the White House and he gave us this announcement confirming that now all of the 
frozen Iranian assets have now been transferred to an escrow account at the Bank of England under the 
control of the 


00:22:00 (https://www.youtube.com/watch ?v=idSjH5vD2fA&t=1320s 





England under the control of the Algerian government and Powell went on to say this completely fulfills all of 
the steps which the United States agreed to prior to the release of the hostages and Powell said we have 
now done all we said we would do Powell said all that remains now is for a technical process to be 
completed and that can be done very quickly it is being done as we speak and that is to send the message 
the Algerians communicating via telex and telephone to the Iranians and Tehran saying the money is here 
release the hostages we couldn't get any timeframe exactly when the hostages will be released because of 
course the White House doesn't know they thought they would be released yesterday but now the mood is 
very much one of optimism and it could come within an hour or so their great hopes here that the last 
obstacle has now been passed Tom thank you very much John and Jimmy Carter had hoped that his final 
act as president would be to fly to the Army Hospital in Wiesbaden in West Germany and to greet the 
hostages that hope is gone now but the word is that Ronald Reagan has been in touch with Jimmy Carter 
and he wants him to go as President Ronald Reagan's personal emissary so the plan now is for Jimmy 
Carter to go to planes after the inauguration of Ronald Reagan and then go on to West Germany should the 
hostages arrive there in time happiness was the move for Ronald Reagan as he prepared to spend his last 
night at Blair House before moving across to the street across the street and into the White House as our 
new president he and Nancy Reagan moved up the steps after a gala last night there was time for just one 
last question do you have any so the eve of your inauguration yes create anticipation thank you in money 


matters the price of gold on the London market this morning is five hundred sixty three dollars and fifty cents 
down 325 from the previous fix a government report says that personal income of Americans increased by 
11 percent last year but the inflation rate was twelve and a half percent short-term interest rates are moving 
up again so beginning 
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rates are moving up again so beginning Thursday the rates for six-month money market certificates will 
increase to fourteen point seven thirty one percent here in the capital this inauguration week there's an 
economic mini boom the inauguration is dumping a 32 oh we're going to go to the restaurants we're gonna 
go to the parties we're gonna go to the galas the Republicans have swallowed up nearly every hotel room 
and while they're here they're temporarily ignoring any economic worries 1,500 California always been for 
the Sheraton Washington Hotel rehired 200 of its staff laid off after Christmas this week they're working extra 
days and overtime Republicans are not merely eating they're eating well the banquet manager is surprised at 
how much they're spending it was a Texas oil millionaire who just spoiled us up and he wanted to order 
attendant for 200 people and we're expecting in order for a Reuben sandwich it turned out that we're gonna 
have a ten thousand dollar check on this dinner this wholesale food supplier made 200 extra deliveries in the 
past week many high-priced hors d'oeuvres and seafood entrees and next week most of these workers will 
take home 20 percent more in a paycheck the moderate priced restaurants are running out of steak and 
lobster and report customers are spending 30% more to celebrate in honor of Ronald Reagan we decided to 
order Lobster go first-class in Washington the Republicans are making it Christmas and New Year's all over 
again and teaching the Democrats a thing or two about big-spending speaking of windfalls Willard is standing 
by will go to his for his weather report in a moment but first message [Music] 
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Jane will standing by the capital of the United States Washington DC at the Capitol building this is words at 
as they say and Jane this is a piece of souvenir inaugural wood that | bought for you and it's all going to 
come back to the Today Show just for you let's check the weather and see what it's like actually some 
sunshine here in Washington this morning a little bit we're supposed to be cloudy and about 50 degrees 
when it comes time for the inaugural address right here at the cabinet let's check the map and see we have 
this morning see the temperatures little cooler air dipping down over the Great Lakes down the middle 
Mississippi Valley but not bad not like the cold front we had last week generally speaking outside of some fog 
in the West Salt Lake City still got that smog and fog a dome of high pressure warm in the West rain in the 
northwest showers in the southeast some showers the middle Mississippi Valley snow from Missouri on up to 
Chicago in the Upper Great Lakes but mild in the Northeast now let's check and see what's happening 
around the country this morning we have New York 41 and partly sunny st. Louis 47 cloudy phoenix 70 and 
partly sunny and Miami 73 in partly sunny and that is it it's not a bad day at all if it just holds off a little bit we 
might even have some sunshine by 12:30 now back to you mr. Foreman's favorite first lady Thank You 
Willard sportsman of the week is brought to you by the bell system yellow pages reminding you that your 
public telephone is the easy way to call as soon as you can here's Bryant we come from the ranks of active 
coaches and players but since this January 20th is kind of special | think it appropriate that we vary from the 
Tuesday norm and turn our attention to the man of the hour so far this morning he has been analyzed and 
hailed as president governor leader and family man so a moment now to examine Ronald Reagan a 
sportsman in fact and fiction it would be nice to say that Ronald Reagan kept in his Dixon High School 
football team and was its star nice but 
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football team and was its star nice but not true in truth he was an offensive guard an under sized guard at 
that later at Eureka College he lettered in football and swimming sports he turned to because he was too 
near still he got involved with baseball in the early 30s by recreating Chicago Cubs games on WH o radio in 
Des Moines lowa by the late 30s he had gone from the press box to the playing field as a star we broke 


training at VMI in the movie brother rat 2 for fast food were reported absent from the room at midnight 
inspection last night one of them was apparent in mr. Randolph Scott what about the other gentlemen are 
these red new cadets to be punished or are the truly guilty parties willing to date apparently from Aram one 
other was in my bed never using mine sir thank you gentlemen both report to your room under arrest but Sir 
they came I'm sorry but that can't be considered the question of discipline be sure to remember the game 
last night that's the problem I explained the whole situation to the coach two years after brother rat Ronald 
Reagan exchanged the diamond for a gridiron and went from VMI to Notre Dame as the legendary George 
Gipp in the movie Knute Rockne All American he was the famed Gipper pet O'Brien asked the team to win 
one for he was fast elusive tough consistent in the movie the classic all-american on and off the field and 
even or anywhere else he's given us something they don't teach in school nothing clean and strong inside | 
just courage with a right way of living that none of us believer forget by 1952 Ronald Reagan ahead put 
George Gipp and knute rockne long behind him he was in fact back to talking baseball albeit with different 
intent to Rhonda Fleming how do you know because I'm in charge of this party looks like I'm playing right 
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this party looks like I'm playing right field on his club that's a baseball expression yes | know | used to pitch 
for the mission team that you got a pretty good curve at that the pitch Reagan made to Rhonda Fleming was 
nothing compared to those he threw an opponent's in a film entitled the winning team as Hall of Fame pitcher 
Grover Cleveland Alexander he fired almost nothing but strikes and proved to be a memorable and popular 
favorite with his public for Chicago [Music] [Applause] remember you don't think you've given them 
something they're another ally although Ronald Reagan was a more memorable sportsman on film than in 
life the same cannot be said of his vice president George Bush captained a Yale baseball team that finished 
second in the College World Series years from now when congressman jack kemp annex Buffalo Bills 
quarterback runs for president against Senator Bill Bradley an ex New York Knicks forward their sports 
exploits may be headlined again and make for a better sports story but for the moment they are 
overshadowed by a good feel no hit college baseball player and an undersized high school football lineman 
who on this day of combine to make the winning team something more than just the title of another Ronald 
Reagan movie The Today Show will continue right after these messages fifteen before eight o'clock right 
now just bring you up to date on the Iranian situation all the hitches and all the glitches have been cleared 
out of the way and we expect that the hostages will 
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way and we expect that the hostages will be flown out of Tehran momentarily but still no word that their 
airplane is in the air our next guest this morning | know that you'll recognize here on The Today program for 
a long time during the course of the campaign people thought he was on the staff here he was appearing so 
much it's Robert Strauss who was President Carter's campaign chairman he will be around Washington in 
the coming administration as he has been through many administrations structure in touch with the president 
last night until you talk to him yes | was with the president last evening around 7:00 o'clock what was his 
frame of mind frustrated oh | think a bit frustrated he was present was calm and determined and | guess he 
knew is gonna be up all night again was he upset that he was not going to be able to greet the hostages as 
president of the United States well the president doesn't show yes I'm sure inside there was some turmoil but 
he didn't show he was quiet he was a good humor and he was firm and good I'd say he looked like a man at 
peace with himself looking forward to going back to planes well | don't know | wouldn't say | don't think one 
enjoys leaving the White House and going anywhere but he's accepted the fact he's going back and he'll go 
back in and good grace and good style in my judgment you are a partisan a Democrat a man who ran Jimmy 
Carter's campaign but you're also a great conciliator around this town what should the Republicans should 
be aware of in the coming months in the coming weeks in this administration Oh Tom | suspect they all 
realize that the this euphoria is there is not going to last very long and that people are going to be pretty 
critical pretty quickly they want to see something what's what's happened to me that makes my life better and 
they won't see that quickly and so they ought to move fast and they'll move strong and decisively as much 
done as they can as quickly as they can and see if these programs they've stood for and are one they can 


put in place never tell if they'll work the country has a right to see that and we all have a rock we all have an 
obligation to help them I think why there may we think well maybe on the right track your fellow Democrats 
who are in a majority in the House of Representatives do they agree with you 
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Representatives do they agree with you on that in yours well | think that there's some differences in 
philosophy and you have to stand for what you believe in there but generally speaking | think that the 
administration is going to get a full measure of cooperation and it doesn't mean that you this is a two-party 
system it's served this country well and it's good that we always have sometimes Democrats that sometimes 
Republican end it's good that we shift from not so dramatically but only slightly as we do and it's good that 
that we have a responsible dialogue you know the two-party system isn't a part of this mention in the 
Constitution but it's a part of this government almost it serves this country well how much do you think that 
the Democrats should spend in the next oh 18 months or so repairing the damages from the loss of the 
Senate and the loss of the presidency and getting what a lot of people are calling a new unified agenda well | 
think there's number one you got to forget about the presidency for the next couple of years we want to 
concentrate on the 82 campaign | think we will do that we've been talking about that I've spent hours with 
speaker O'Neill yesterday for WoW we talked just about that we ought to concentrate that on that we ought 
to articulate what we stand for and we all do it clearly where the country will always have a choice do you 
think that the era of the New Deal Democratic Party is now thoroughly dead well | think | don't like labels on 
exist | think it's a difference between Democrats Republicans it's an important difference | think it's good 
they're Republicans | think it's good they're Democrats as | said the process serves as well and | think you'll 
see you know | remember when after the Goldwater defeat we said that the Republicans were through 
forever and after McGovern defeat the Democrats were through forever so things are never as bad as it 
seemed as good as it seemed things will be well in this country and | wish the new president well this is a 
great day for he and Vice President Bush is their day | won't wish them well now and in the future thank you 
Bob Strauss who was with us once again today and after one of his appearances during the course of this 
last campaign called me on the telephone we began to have a little argument about what he said on the air 
and he said to me he said Brokaw I've taken that program of yours and that voice will 
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program of yours and that voice will face and I've given a real maturity eleven minutes now before eight 
o'clock back after a station break [Music] Friday the Harper Valley PTA think Stella's a Southern tradition the 
premier spring and summer bridal showing this Saturday at 1:00 in the Hyatt Regency Ballroom presented by 
modern Bride Magazine and Cass knew not the news stories ever make you mad do you have a point of 
view no one's expressed will each week on the scene at 6:00 talkback gives you a chance to have your say 
send your letters to talkback Vox 400 nashville tennessee 372 02 we're waiting to hear from you watch Knute 
Rockne today at 3:00 on channel 4 [Music] well people have been using all kinds of available transportation 
to come to Washington for today's inauguration festivities I've been told there's something like 400 
limousines borrowed from New York City alone but if if you really want to travel right Eric Byrnes hist sounds 
almost as if we're getting into an Amtrak commercial here but this is actually a tale of two trains one of which 
left Plains Georgia four years ago the other of which left Terre Haute Indiana just four days ago in 1977 a few 
hundred Georgians took a train to Washington for Jimmy Carter's inauguration in 1981 a few dozen Indiana's 
took a train to Washington for Ronald Reagan's inauguration the differences in the trains suggest the 
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differences in the trains suggest the differences in the administrations for instace the Democrats rode ina 
plain old Amtrak train which they call the peanut special whereas the Republicans wrote a fifty-year-old car 
called the Erie 400 which used to be the private property of JP Morgan and has brass chandeliers walnut 
walls marble sinks the Democrats paid $260 a piece for their train ride the Republicans $750 apiece for hors 
d'oeuvres the Democrats had 275 pounds of peanuts the Republicans marinated asparagus spears wrapped 


in prosciutto we are grateful for the privilege of meeting here this evening as free Americans on our way to a 
historical event in our nation the foods that followed these sentiments were vichyssoise shrimp bisque filet 
mignon with Bearnaise sauce potatoes Dior JP Morgan would certainly have approved you would also have 
approved of the sentiments that followed the food I've been precinct committeeman and | worked awful hard 
for Ronald Reagan and George Bush tonight I'm so thankful that they're going to go in today | know where 
you stand politically but I've got to know how you feel about the fact that we're lurching back and forth all 
night all the way to Washington you'll be able to take all this there's a reason that you folks don't feel a thing 
but it doesn't have to do with politics they call themselves pachyderms these wealthy 
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call themselves pachyderms these wealthy Republicans from Indiana and sometimes Saturday night rolling 
through West Virginia they added a new member to the group to his great surprise | thought you guys were 
Vice over my [Music] [Laughter] the Erie 400 pulled into Washington early Sunday morning the Republicans 
exhausted from a night of partying and the new pachyderm not having revealed his trunk well that's just a 
small sample of the tremendously high good spirits in Washington these days which | guess it's fair to say 
that we all hope will be a lot higher very soon not with news of a train ride but with news that hostages are 
airborne and everybody will be as happy as those Republicans on that train just to be hospitable you might at 
least have shown them your duffel bag the duffel bag yeah the trunk no we'll be back in a moment with more 
on today but first a message this is the day of the inaugural parade of course and then tonight the inaugural 
balls are always an important part of an all-girl week in this country as you will see in this inaugural moment 
on today before the president buckles down 
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today before the president buckles down to work there traditionally is an afternoon and evening of festivities 
big daytime event the parade with bands and floats from all over the nation in this case from geographical 
regions and in the evening the inaugural balls with presidents going from event to event to greet the 
celebrants and that will happen tonight Ronald Wilson Reagan and Nancy Reagan Lyndon Johnson dancing 
at his inauguration as you can see right there with the swearing-in of Ronald Reagan will be able to do away 
with the clumsiness of the titles that were now stuck with president-elect Ronald Reagan the other day a man 
a woman was introducing mrs. Reagan didn't quite know how to come up with her title and introduced her as 
the first next lady of the land or something like that we'll be back in just a few moments with the first next 
daughter of the land marine Reagan will be with us at that time and then later in the day Jane and | invite you 
to join us as we watch the parade from a special NBC booth overlooking the parade route and the reviewing 
stand we've got the next best first next best seats at the inaugural right across from there the official 
reviewing stand so if you're if you're passing by in the parade wait for the passes NBC News will be on there 
much of today of course you'll see John Chancellor and Roger Mudd as they'll be overlooking the inaugural 
ceremonies and the swearing-in of Ronald Reagan today from about 10:00 until 2:00 Eastern Time we'll see 
you that [Music] [Applause] the morning everyone you are looking at the white house the new residence 
Ronald and Nancy Reagan beginning today Tuesday January 
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Reagan beginning today Tuesday January 20th inauguration day 1600 Pennsylvania Avenue you don't find 
that house in the real estate ad folks takes a little more than that good morning all I'm Tom Brokaw here with 
Jane Pauley that's right and Laura Scott will be reporting to us live this morning from the nation's capitol from 
the west front of the Capitol where the inaugural ceremonies will take place today at high noon Eastern Time 
Ronald Wilson Reagan will become either the 39th President of the United States of the 40th depending on 
your point of view at any rate he will have the full powers of that office and the final frantic hours of the Carter 
Administration we are still awaiting word on the hostages in Tehran all the financial situation has been 
cleared away now they can leave there but they're still not in the air we'll catch up to that story in just a few 
moments Maureen Reagan will be with us in this how or she is across from the White House and our NBC 


anchor booth right now you know she hadn't been in Washington for 20 years she says and said she worked 
here as a secretary she comes back 20 years later and they throw her a parade that's living that's not 
Maureen Reagan shortly we look forward to that now let's take a look at the latest news this morning on this 
the final half day of the Jimmy Carter presidency and the start of Ronald Reagan's administration there is 
great hope in Washington and in this country that the long ordeal of the American hostages in Iran may 
finally be over we have John Palmer standing by live at the White House with the latest details John yes 
indeed Tom with just four hours remaining in the presidency of Jimmy Carter the situation here is one of 
great optimism the president is still in the Oval Office he has been there throughout the night with his top 
aides following these developments and the latest word we have is that there are no hitches it looks like it is 
all just about to happen his top aides say that the president merely is now in a waiting mode along with his 
advisors who have gone through so much for so many days and months on the situation they are waiting just 
to hear those words from the Algerian mediators and from other sources that the planes have taken off and 
that the 52 Americans are on their way finally after all these months 
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their way finally after all these months to freedom it might be noted that one of those gathered with the 
president and during these many hours through the night was vice president Mondale and President Carter 
had invited the Mondale suspend this last night in office and Lincoln's bedroom but unfortunately for the vice 
president he was tied up throughout the night working with the president on these hostage negotiations and 
that sort of thing so he never made it to Lincoln's bedroom but mrs. Mondale did we are told more on the 
situation concerning the hostages now from Bob Kerr at the State Department thank you John good morning 
pretty much in line with what you've just reported a spokesman here now says we are watching the airport in 
Tehran for developments the British News Agency Reuters is now quoting the airport officials there as saying 
the two Algerian jetliners due to carry the hostages are expected to fly out later today the airport officials 
there say the hostages were brought to the airport overnight then taken away but that they are due back 
soon iran's state radio has broadcast another interview with Iran's chief hostage negotiator Navabi who says 
he confirms the transfer of assets and says the hostages will be released as soon as the money is deposited 
not long ago Iran's pars news agency began transmitting an official government statement on the release of 
the hostages but suddenly interrupted that statement once again lots of signs that some sort of action is 
imminent or maybe imminent the plan as it was described to me earlier this morning here is that there will be 
a seven and a half hour flight the hostages would take to Algeria there would be about a one and a half hour 
stopover there and then a two and a half hour flight to Algiers aboard a u.s. medevac plane so if it all begins 
relatively quickly and we all hope it does then the full and final transfer and release of the hostages could be 
completed before President Jimmy Carter leaves office sometime just after noon today back to you Tom 
thanks Bob by the way Iran says that all the 
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Bob by the way Iran says that all the hostages have been examined by Algerian medical doctors who 
pronounced them in good shape we have a report on that part of the story from George Lewis this morning 
the lranians released footage of 12 of the hostages most of them were show being examined by a team of 
Algerian doctors according to reports from Tehran the doctors were asked to certify that the hostages were fit 
to travel included in the footage Marine Sergeant John McKee loved Balch Springs Texas Philip Ward of 
Culpepper Virginia Stephen Lauterbach of Dayton Ohio Elizabeth Ann Swift of Washington DC one of two 
female hostages Charles Jones of Detroit the only black in the group Navy lieutenant commander Robert 
Engelmann of Hurst Texas Marine Sergeant Stephen curtly Little Rock Arkansas Barry Rosen Brooklyn New 
York William Keogh Alexandria Virginia other hostages shown having a meal together included Burt Moore 
Mount Vernon Ohio Marine Sergeant Paul Lewis Homer Illinois and Marine Sergeant Kevin Herman Oak 
Creek Wisconsin the youngest of the 52 hostages George Lewis NBC News with me now this morning is dr. 
Graham Spanier he is a Dean at Penn State University he's a member of a task force that's been looking at 
the possible reaction to the hostages once they get out of captivity and get to these bought in West Germany 
| guess the first question is is it really necessary for them to be isolated for 7 days from their family you think 


that's a good idea well | don't think there's anything magical about the 7 day period in particular there may 
need to be some variability in that and | think the State Department is planned to evaluate that time limit as it 
moves along but I do think it's important for the hostages to have a period of time in which they can have 
their health examined their nutritional state is considered to deal with the problem of jetlag to learn about 
what's been happening in the country while they've been gone as well as to learn a little 
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been gone as well as to learn a little bit about their families before they return we have been treating them as 
an individual unit after all these are 52 individuals and we not to take that into consideration yes | think that's 
a very important point of course it's very difficult to design a reentry program in 52 ways so | think what you 
have to do is come up with one plan and then evaluate that plan as necessary on an individual basis once 
you learn what some of the particular problems of the individual hostages might be whether any of them 
have any special medical problems and also what their own preferences and family situations are alright we 
have Richard valeriani standing by in Frankfort today with | believe one of your colleagues yes who's already 
there and in place dick are you there this morning yes dr. Charles figlia Purdue University dr. Findlay why are 
the families not here well because the State Department felt very strongly that the family should be kept 
away primarily because it may May there may be a difficulty in terms of the re-entry program I'm getting 
feedback in terms of it so it's difficult to hear and one of the major things | think is that the families are would 
be frustrated not being able to see them and thus as a result of that they would frustrate the program | think 
one of the main things is that the state part of it feels very strongly that the family should stay in America 
primarily because if they join the hostages that may disrupt the program so you think the State Department 
thinks that it would be harmful to the hostages if the families were to come here yes | know what happens if 
the families simply show up well I've said | think it says a lot for the sensitivity of the State Department that 
they have provided accommodations for them if they do show up a number of families have stated publicly 
that they plan to come you have dealt extensively with the families do you expect some of them to be here 
that without a doubt it's the position of the task force however they have all the felt it's either all the families 
come or none of 
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either all the families come or none of the families come we feel that some of the hostages getting off the 
plane that are greeted by by their own loved ones those that aren't greeted or are going to suffer are going to 
feel wonder why their families are do you think the families are going to resent the presence of an American 
official such as even President Carter when he's no longer president in a few comes | think maybe the 
families feel ambivalent about that they want on the one hand they want the the cut they want the hostages 
to know that the country appreciates what they've gone through in an official statement to that effect to let 
them know that they've done their duty that they've been good Americans on the other hand the families feel 
that they want to be first in agreed to hostages they appreciate the program that's been designed but they 
they don't want politicians in front of them but again that's not universal some of the families feel that way 
how do you think the families are doing right now again waiting for the | think many of the families those that 
I've spoken with and | think that that generalizes to most of them they're kicking themselves now for getting 
excited | think that for many of them they felt duped into getting excited being hopeful because before they 
were sort of being blocking out all these possibilities when they're with the release was imminent then they 
started getting excited now | think they're in a some of them in a state of depression feeling hopeful but really 
not convinced that this crisis is over until they land here in Germany doctor of Charles Whitley thank you very 
much thank you now back to Tom Brokaw in New York thank you any promises that dr. Spanier what he was 
saying any differences no | think | agree with him the one thing that it's important to point out is that there's a 
tremendous degree of variability between the hostages and with their family situations and | think one thing 
that the American people need to remember in trying to be sensitive in their return is to realize that they are 
individuals 
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is to realize that they are individuals they will react differently some of them will be very eager to participate 
in parades and community celebrations some of them may be reluctant at first some will value their privacy 
tremendously others will will want to be open with the media and we need to be prepared for this kind of 
difference in their reactions and when it doesn't maybe meet with our expectations of what we would like to 
see to be able to understand that and to care about them then as we have over the past 14 months when 
they were captives dr. your Spanier thank you very much good advice | think for all of us in almost any 
situation for that matter and dr. fegoli in Frankfort with dick gloriani thank you Ronald Reagan of course spent 
his last night as president-elect in Blair House the official guest house in less than four hours now he'll take 
the oath of office and the days of the presidency Steve Delaney is just outside Blair house as you can see 
this morning any action down there this morning Steve well members of the staff have been going in Tom 
they said they were gonna wake him about eight o'clock he wasn't already awake and by now we're quite 
sure that he's been informed of the developments in the hostage crisis and obviously he'll be glad to get that 
one out of the way if that's at all possible before the inauguration Blair House is a place where presidents to 
be who don't have Washington residences Carter Nixon now Reagan have stayed on the night before their 
inauguration in about an hour he'll be leaving here to go around the corner to church be leaving this building 
which is purchased by the government some time ago as an official residence for high-level visitors Reagan 
is that until about noon today when it becomes president he'll come back from church and then continuing a 
tradition that started with ulysses s grant a delegation of congressmen will come and pick him up take him to 
the White House where he'll see the president for a few minutes the two of them will ride up the hill to the 
Capitol and shortly after noon Ronald Reagan becomes the 40th President of the United States but that 
process all starts here Tom at Blair 
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process all starts here Tom at Blair House thank you Steve it's a 12 right now Willard Scott preceded Ronald 
Reagan at the Capitol this morning he's out in front of the Capitol with the latest weather forecast for us mr. 
president what's going on down there how did Tom how did Jane this is a Texas hat and if Vice President 
like George Bush is watching this one's for you we are looking West now as you take the next camera shot 
and these are the luckiest people here they got here about three o'clock this morning they're the seagulls 
and they flew in from Annapolis Maryland and they're right on the ice and they didn't have to pay a great get 
credentials this is the Washington Monument looking west beyond that is California their favorite son Ronald 
Reagan will be here where I'm standing in just about three hours to take the oath of office they're vacuum 
cleaning non getting things in shape putting the blankets out whether across the country here in Washington 
Sun is out now hope it'll stay through noon | have about fifty degrees temperatures you see across the 
country the big rain spots today in the northwest down through Northern California showers in the southeast 
and snow from Missouri up through the middle Mississippi into the Ohio Valley mild and sunshine in the 
Northeast and cooler and very nice from the Dakotas all the way down into Oklahoma now let's check to see 
what's happening in your part of the country this morning we have San Diego 70 and sunshine Albuquerque 
50 sunny Atlanta Georgia 50 and rain Washington 50 cloudy that's it that's all from right now see you later 
partners here's uncle Thomas mm-hmm Thank You willow first time that a weather set has ever been used 
three hours later two swearing the President of the United States 814 right now back in just a few moments 
Jane talking with Maureen Reagan she may have a political future of her own first this is today on NBC 
[Music] | think it's fair to say that after noon today there will be no more rollerskating in the East Room of the 
White House certainly not by the first daughter of the land Maureen Reagan will occupy that position not Amy 
Carter 
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occupy that position not Amy Carter anymore good morning Maureen good morning Jane how are you I'm 
fine you checking out the family property just behind you aren't you yeah I'm looking at the government 
housing yes how does it look it's not too bad is it true Maureen that you haven't been in this city Washington 
DC in 20 years not for any length of time I've been here a couple of times very briefly 20 years ago what was 
the occasion you were working here where | was working here yeah as a matter of fact | remember the 


inaugural about 20 years ago we had several major snowstorms that month one of them just before and 
most of us ended up walking home because people couldn't get their cars out and they sort of left him in the 
middle of the street and street cars couldn't run the buses couldn't run it you must admit we brought lovely 
weather for this one that was the Kennedy inaugural wasn't it it was you're celebrating a little more 
enthusiastically 20 years later aren't you that's true yes as a partisan | wasn't a part of that celebration some 
a rather serious question if | if l'm a Maureen you are the most political of your father's children and you are 
his eldest daughter is there any possibility that you might ever be used say in a hypothetical situation like the 
hostage situation would your father ever send you as an emissary to see the hostages for instance that's 
only as an example might you be used that way well | think that there are certain things that you know you do 
when you or you don't do I wouldn't anticipate something like that if he ever asked me to do something I'd be 
delighted to but it's you know I'm not sitting around looking for a job well | hear you are sitting around thinking 
about a job though there has been talking and we've spoken of this before that you might run for the United 
States Senate from California Governor Jerry Brown is talking about that now - are you beyond the thinking 
stage yet no we we've been a little busy getting ready for this small intimate gab thousands our millions 
today and everything else has been put on hold 
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everything else has been put on hold your father said last night at the the gala that after weeks of being 
asked by people has it sunk in that at some point during the program at sank in do you know at what moment 
it struck him it hit him well | think it was just the whole program but if | had to take a bet and | did | haven't 
talked to it but since then but if | had to take a bet | would say it was when Jimmy Stewart and Omar Bradley 
came on the stage either that or what about Charlton Heston pointing out the direct lineage from Washington 
Madison Adams Lincoln to Reagan well it could have been that too | just you have your bet and | have mine 
I'll try to find out for you has it sunk in for you yet well yes | think it has but again there there is such an 
anticipation and and such a tremendous opportunity for all of the people in this country and for a leadership 
change right now that it just feels so right that | guess | | just say okay yes that's the way it is right where will 
you be spending this evening will you be moving into the White House along with the family tonight as well 
no we thought we'd let them have the honeymoon cottage to them said you might be spending time there it 
was might and you | mean it wouldn't be unusual to see Maureen Reagan more often now in Washington 
than in the past well one has to drop by and check up and to make sure the family is okay yes we'll certainly 
do that you in your role as a businesswoman in your export business is it fair to say that you have been not 
an adversary relationship with the government but but but that's but not that an adjunct how would you define 
it well we work in the private sector to recruit US companies into export trade to sell more US products to 
other countries the government has many programs but government by its nature is a reactive force and 
problems have to be solved a 
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force and problems have to be solved a whole lot faster than most anything as large as a government can 
even in the Reagan administration in any administration and there are things that are better done in the 
private sector and not that we don't work with the government because we do but we feel that the impetus for 
programs especially for export trade should come from trade itself from the private sector might you be 
setting up a branch office perhaps in Washington well | don't know that it's necessary to have a branch l'm 
sure that by that we will in time as we would have in any administration have representatives in Washington 
because it's very important that you deal with it we've set a goal of 10,000 new companies into export in the 
next two years that's a lot of people to deal with you're marrying in June will it be at the White House well it'll 
be sometime between now and the fourth of July and it'll be in California Maureen let me know - if my seats 
are as good as yours after the parade is over later today okay that a deal and strawberry ice creams your 
breakfast Maureen Reagan thank you this is today on NBC [Music] hi everybody 30 on this inaugural 
morning it is January 2 Oh 1981 we just saw a picture of the White House where they have been up all night 
long and we are now told that the hostages could be released at any time all the frozen assets have been 
transferred to the proper banks in England we have John Palmer standing by live at the White House this 


morning with the latest details as he has been as they have been described to him down there John yes Tom 
I'm standing now in the White House briefing room where press secretary Jody Powell appeared just a very 
few minutes ago he told us that President Carter was notified at 8:17 this morning that algeria has told iran 
that all of its frozen transferred assets all of its frozen assets have now been transferred to that escrow 
account at the Bank of 
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to that escrow account at the Bank of England that escrow account of course is under the control of the 
Algerian government all now that remains is for the hostages to be released and that money will be 
automatically transferred by Algeria the mediators over to the control of the Iranian government Powell said 
we now have the right to expect and we do expect the release the expeditious release of our hostages so 
that's the situation here the president is still in the oval office with his advisors and there's been no official 
announcement that the president might appear here in the briefing room to talk with reporters but should he 
come in here we are told that it would be for television cameras and it would be some kind of a statement 
obviously to be made only after the hostages have cleared Iranian airspace after it's very clear that they are 
indeed free so we will be standing by here in the White House briefing room waiting for that appearance of 
President Carter but again we could not expect it to occur until after it is well confirmed by the Algerians and 
other sources that indeed the hostages have left Iranian airspace and are on their way to absolute freedom 
now back to Jane Pauley Thank You Jon Richard harmony who was the father of Kevin harmony the 
youngest of the hostages is with us this morning from his home in Milwaukee mr. Harmony gets closer and 
closer how is it in the harmonic household this morning well we are getting a lot closer and as we now know 
that the funds have been transferred and everything is goals are minutes but the time keeps shortening are 
you is your patience wearing thin or the knowledge that it is that it appears to be any any minute any hour at 
least any day now is that enough for you that's enough for me because I've been waiting for three days now 
and my patience has been good throughout this whole 444 days so we'll make it well how might Kevin be do 
you have any indication he is the youngest he would have the the least experience to draw on 
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have the the least experience to draw on to get him through this situation do you have any any idea how he 
might be well | think he'll come out in very good condition he says that he's very well physically and mentally 
then he's been in a long long time and we shouldn't worry about him at all so he'll be all right President 
Carter apparently as a citizen Carter will be going to see the hostages when they do arrive in Wiesbaden Oh 
would you like to be there has your family been among those who at least in the last few months in fact to 
heck with the State Department we want to be there no I'm not among those families I'm going to wait until 
he comes back to the Washington area and that's where our family will greet him what if he on that first 
phone call asked how soon you could be in West Germany would you have to revise that position well I'm 
sure anyone will revise the decision like that if they are asked by their hostage relative to come over well 
thank you for sharing your thoughts with us this morning you have our very best wishes and and give them to 
Kevin harmony just as soon as you hear from him we'll be back in a moment with Willard Scott but first a 
message [Music] we're good hands this morning well it's cots down at the capital hey wheeler did you know 
that there's going to be a band in the parade named after you is that right Oh Willard Tigers from Willard 
Missouri | saw some of the kids wearing their jackets and as a matter of fact you know after the inauguration 
and the parade I'll be back up here on Capitol Hill and we're gonna have a parade and I'm gonna be the 
master of ceremony it's going to be a big show so maybe you some people in the Washington area want to 
come by and see that what you see this is the NBC booth | think there are these are first pictures we've seen 
in the booth from inside this is beautiful Roger Mudd chair I'm sitting in at John Chancellor's chairs over there 
you see that behind us on the top of the Capitol you see just a little extra light that 
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you see just a little extra light that is sunshine and I just spoke to the National Weather Service here in 
Washington they're good doobies and they say very good chances of sunshine throughout the day some 
clouds moving in later and even the rain should hold off till later on this evening let's check the map and see 
what we have in store for us around the country this morning you see on the big map that little low pressure 
cell it's not nearly as severe as the ones we've had in the last couple of weeks in the sense that it won't be as 
cold much milder milder all the way down through Texas we've had some snow yesterday little pops of snow 
breaking out in Central Missouri right now all the way up through the central Mississippi Valley and into the 
Ohio Valley high pressure up in New England mild temperatures throughout New York talking about mild 
high record-breaking cutbank Montana yesterday 61 still let record-breaking heat in the far west and 
continued rain showers in the northwest Washington Oregon and Northern California sunny Florida dynomite 
let's see what's happening in your part of the country this morning we have Buffalo 32 and partly sunny 
Detroit 34 and clouds Houston 45 and rain Portland Oregon 52 and some showers and that is it as | say in 
just about three and a half hours it'll all take place right here what a beautiful spot and so far a beautiful day 
and now here's time thank you we have two of Ronald Reagan's favorite entertainers with us today they're in 
town especially for the inauguration they'll be appearing at an inaugural ball at the Hilton Hotel tonight and 
then they'll be invited to the White House in the first full day that Ronald Wilson Reagan is president of the 
United States talking about Glen Campbell and Tanya Tucker two of them country music scene these days in 
real time you you appeared at the convention last summer things went well opening act so they invited you 
back right no | haven't that's my first time and it was yeah it was a great show yeah you're uh you're gonna 
sing what tonight traditional Tanya Tucker something special for the new administration we're nominated for 
a Grammy this year 
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we're nominated for a Grammy this year which it was a surprise to both of us | will be doing that dream lover 
and I'll be doing all the traditional Jimmy Webb blink ever yeah do you think that the tastes of the country will 
change in terms of what they want in music as a result of the changing political scene do you think | will have 
any effect at all no | well I've told Tanya | predicted that | think music is going to get back to the really 
traditional American what | call folk pop music you know I think you know the weave mucking it and twisted it 
and this Cody's | think there's gonna be a nice subtle change for the eighties you know he is Ronald Reagan 
a country fan oh yes a year definitely it makes two presidents in a row as a matter of fact like country music | 
think all different types of music he's real | think he's got a great ear you know he does it's got a good hold on 
it too yeah that's right let me ask you what it's like for two people who grew up on the country music scene to 
suddenly find yourself in the spotlight on you in Washington DC for the inaugural festivities the President of 
the United States asking you to come sing at his inauguration and then appear at the White House is well the 
first full day that he's there can you describe for us how that strikes you personally no | think it's really a 
privilege | | don't think it's all hit me yet go go back home in it Wow what I did look what | got to do | think it's 
a real privilege and I'm very honored to be here and very honored that it mr. Reagan would have us here | it's 
| think it'll all hit me when | get home when you've been a big star for a long time a lot of nice things would 
happen to you over the years but doesn't have this is another dragon president like raggedy he said he'd told 
you Nancy said do you is it soaked in wine is really going on tonight and he said during the show last night 
which was so great he said he looked over at Nancy and says 
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said he looked over at Nancy and says it's sunk in yeah this is really happening to us and that's that's really 
the way | feel about it but | think he's like us though it's like he's not affected and it still need the very things 
that really improved to be impressed and to be to be honored and | think it's still people that say they're not 
impressed | don't know I don't know what he's so low cuz | still get impressed by meeting certain people l'm 
getting asked to do certain things this drug is a very humble man have you known him well for a very long 
time no I've met him and when he was governor California all you afford that a long time you know right in LA 
but | haven't seen him like that for probably 45 years yeah | might just enjoy to come back and play the White 
House sometime yes | would | am a wonderful because | think oh | know Glenn he's president reagan has 


this total support I'm sort of a newcomer to politics | never have been involved too much but I'm learning 
more and more | came and played the East Room fer it was a salute to agriculture for President Nixon when 
he was in office and it it's really a lot of fun because you got a captive audience one time we got a standing 
ovation and didn't know it we asked you about the kind of music that you're most identified with the country 
scene which is really taking off isn't it the contemporary country is the kind of the hottest sound around it's 
the whole of America country music it's like | know a lot of the radio stations now they're getting around to 
they're playing Neil Diamond and they're playing Mel Tillis and yes it's like | call it it's the whole broad 
spectrum of what | call American country folk music you know and I'm I'm so happy that it's happening 
because | think anybody that the labels | like to | like to see all kinds of music transcend the labels you know 
finally known Rhinestone Cowboy was gonna start all this cowboy stuff | 
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gonna start all this cowboy stuff | think it's wonderful like last night when we saw the gala last night the show 
and to have Sinatra on the same stage with Mel Tillis and Charlie pride yeah it was wonderful pretty good 
combination Tanya Tucker and Glen Campbell speaking of pretty good combinations maybe with us this 
morning thank you can we hope that your end of the inaugural festivities goes well harmoniously all right 
we'll be back right after the station play [Music] | can't remember a busier time in Washington in the years 
that I've been covering the nation's capital what was the hostage situation in the inauguration of a new 
president can be a lot going on in this capital over the next few hours as the nation keeps one eye on the 
inaugural events the other on the hostage situation in Iran we have a number of live reports from various 
locations around the city this morning you'll be seen these people beginning at 10:00 this morning Eastern 
Time Roger Mudd and John Chancellor will be anchoring NBC's coverage than Janey | will be along with the 
parade beginning at 2:00 we have a lot of correspondent scattered around the city as well Chris Wallace now 
of the inaugural site Chris Tom the workers here on the presidential standard doing what URI would do just 
before the company fluffing up the pillows but in about three hours everything will be ready and at high noon 
Ronald Reagan will be sworn in as the nation's 40th president standing out here on the presidential stand 
you can understand why they congressional leaders move the inaugural ceremonies from the east front over 
here to the west front looking out on a magnificent Vista across Washington the Washington Mall and off in 
the distance the Washington Monument the people who are standing out there and a couple of hours will 
hear an inaugural address from Ronald Reagan that is said to be fairly short about 15 minutes 2,000 words 
and we are told that it will be lofty in tone philosophical and not a specific list of actions that the president will 
take after the ceremony here mr. Reagan will go inside for a luncheon then about 
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will go inside for a luncheon then about 2:15 drive down Pennsylvania Avenue to the White House where he 
will watch the inaugural parade that's the story here from the presidential stand Chris Wallace I'm Stan | am 
sitting here in the cheapest seats along the parade route the 15 dollar bleacher seats these are the reserved 
seats the cheapest ones along the route and those who have reserved seats will have boy scouts from 
around the country assuring them to their seats here in this reviewing stand it is troop 7:25 from Melrose 
Massachusetts that's suburban Boston there are $25 seats further along and also the high-priced $100 seats 
just across from the presidential reviewing stand on Pennsylvania Avenue now Ronald Reagan said he 
wanted his inaugural parade to be short and snappy and it probably will be although more than 600 units 
applied to be in this parade only 31 bands and 29 horse units were accepted but those horses will probably 
not need there are special slip proof shoes the shoes with which they were fitted for ice and snow because 
the weather is simply amazing it is warm here so warm that we don't even need our coats an amazing day 
for January in Washington and a wonderful day with which to watch a parade and in the reviewing stand 
where the president-elect will are overlooking the reviewing stand where the new president will be watching 
that parade here's Judy Woodruff just after three o'clock the presidential motorcade will arrive at the south 
entrance of the White House the side you cannot see president and mrs. Reagan will leave their car they will 
walk through their new home for the first time as its occupants and emerge on the north side for the short 
walk to the presidential reviewing stand which you see behind me four years ago President Carter ordered it 


built in an angle so that marchers and TV cameras could have a better view of the White House this year it 
sits directly in front it measures 40 feet by 80 feet it holds about 300 people and in the presidential box will be 
about 30 Reagan family members and friends the Reagan's will spend about an hour on the reviewing stand 
watching the parade until it ends and then they will return 
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until it ends and then they will return to the White House where NBC's John Palmer is standing now well 
Judy this of course is where the Reagan's will end this very long Grande the inauguration day they will come 
here tonight of course to spend their first night in their new home the White House actually they won't be 
sleeping here tonight because they will be arriving here well after midnight after they have attended a series 
of inaugural balls we expect the Reagan's to come up this driveway in about an hour and a half or so for that 
thirty minute or so chat with the outgoing Carter family normally on those circumstances the we're told that 
it's somewhat awkward with a new president coming in after sometimes bitter campaign they talk they sit 
there and have a little bit of tea and maybe there's not too much to talk about but | think President Carter will 
have a lot to say and there'll be a lot of questions from incoming President Reagan this morning and it 
probably won't be enough time thirty minutes isn't enough time to tell the story of what has gone on over 
these many last hours days and months considering the situation with the ha and at this point we are hoping 
that President Carter will be able in an hour and a half's time to greet president-elect Reagan on the front 
steps and say we got a deal the hostages are free that's the situation at the White House thank you very 
much John Palmer all those people will be in place beginning at 10 o'clock this morning of course as we 
have complete coverage the swearing-in of Ronald Reagan and then the parade that will follow and will be 
on the air between 10 and well until it ends and we'll be back on today right after this word [Music] well the 
reason they packed all of those formals and those tuxedos and they rented them from around the country the 
occasion tonight the balls there are nine inaugural balls tonight a lifestyle reporter Nancy Forman has come 
to Washington with us and you know about the balls that's right we visited one of the locations Jane is the 
biggest the pension building is truly an amazing 
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pension building is truly an amazing piece of architecture and it has quite a history these photographs are 
going to see are from the Smithsonian Institution the pension building completed in the late 1800s was built 
to distribute benefits and Pensions to Civil War veterans at that time it was called the most astonishing 
interior space in America the 12,000 people who attended President McKinley's inaugural ball in 1897 paid 
$10 a ticket which was expensive by those standards but a lavish banquet was included so lavish in fact that 
it took a score of kitchen help a week to wash the 50,000 pieces of China the preferred music the sedate 
Strauss waltzes with an occasional John Philip Sousa two-step for a change of pace the pension building 
which was recently revived and renamed the National Building Museum has easily accommodated up to 
18,000 people the central court alone covers one acre presidents may come and go but the splendor of the 
pension building remains the cosmetics have changed considerably however this year's design plan is to 
return to the Victorian era but with the Reagan razzle-dazzle complete with host Donny and Marie Osmond 
the Osmond designer Seven Nielsen told us where he got his inspiration upon looking through the archives 
there were some beautiful pictures of how this had been done in the past and the most impressive was the 
1901 inaugural ball for McKinley was his second one here and the featured thing at that time were lights so 
we went back to the to the lip wax they weigh about sixty pounds each there they're not just strings of lights 
they're built on solid wood back and instead of the small lights that were used in the Edwardian era and the 
Victorian area we went to the large lights of course everything has to be brought up to scale because this 
building as you can see the grandeur of it makes it the most impressive building in Washington both 
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impressive building in Washington both shields weigh about 1200 pounds each and they are electrified and 
they have each one of them has six 12 by 20 foot flags and those are reminiscent of that era that I've 
elongated everything to add more elegance what we do is we send a volunteer up to the ceiling which is 
about 10 floors up you could put a ten story building in the middle of this room so we had the sense of what | 
feel like block-and-tackle to lift them into place and then with three crews working we pulled them one from 
the top and one from each side and then we anchor them off on the building itself go take the pressure off 
the point [Music] how you doing in the middle of all this activity tonight's co-host Donny Osmond himself 
appeared to look in on the showplace the stage is 65 feet across which is a large stage but the Osmonds are 
a large act and they need a lot of room to move there's another star attraction that will be appearing on that 
stage too the time we Dorsey band right | was thinking a president and mrs. Reagan President Reagan joins 
past presidents who have celebrated their inaugurations in this historic structure it's going to be quite a night 
today we'll return after these messages Gino's pizza with a question crisp and tasty you can't believe it's 
frozen are you sure this is frozen genome the use is where to tell the truth you be more pomp and ceremony 
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be more pomp and ceremony would suggest me [Music] there will be more pomp and ceremony in today's 
inauguration than there was four years ago it's a reflection of the different personalities and politics but 
symbolism is important as are the speeches as we see in this inaugural moment democracy is based on the 
conviction that man has the moral and intellectual capacity as Americans indeed all freemen remember that 
in the final choice a soldier's tax is not so heavy a burden as a prisoners change let us never negotiate out of 
fear but let us never fear to negotiate and not what your country can do for you and what you can do for your 
country you know go moment speeches over the last 30 years or so here in Washington today we are told 
now that Ronald Reagan will make a personal speech of about 15 minutes in length we're wondering of 
course is whether he will make any reference to the hostage situation which is yet is not finally resolved all 
the frozen assets that belong to Iran have been transferred to a escrow account in the Bank of England that's 
all been cleared up but the hostages remain on the ground in Tehran we are told that they could leave at any 
time the plan as we now know it is for them to fly to Algeria and then on to Frankfurt West Germany where 
they will be transferred to an American military hospital in Wiesbaden there they will be 
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hospital in Wiesbaden there they will be given medical check-ups and intelligence to briefings many of them 
may not be reunited with their families until they return to Washington DC in any event whenever they leave 
Iran whenever that final joyful moment occurs NBC News will be here with coverage we hope you'll stay with 
us all day beginning at 10:00 this morning Eastern Time John Chancellor and Roger Mudd will begin 
coverage of the inaugural festivities of Ronald Wilson Reagan bought to be President of the United States 
Jane and I will be here at 2:00 for the parade and we'll see tomorrow morning bye everybody [Music] 


END 


